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Delaware Health Resources Board 

First State Orthopaedics Review Committee Meeting Minutes 

Monday, May 4, 2015   1:00 PM 

DelDOT Administration Building 

Farmington/Felton Conference Rooms 

800 Bay Road 

Dover, Delaware  19901 
 

 

Review Committee Members Present: 

John Walsh, Chair; Leighann Hinkle; and David Hollen.  

 

Staff Present: 

Helen Arthur; Marlyn Marvel; Joanna Suder; and Latoya Wright.  

 

Call to Order and Welcome 

The meeting of the Health Resources Board Review Committee for First State Orthopaedics was called 

to order at 1:00 p.m. by John Walsh, Review Committee Chair.   

 

Opening Comments 

Joanna Suder, Deputy Attorney General, stated that the Review Committee would review the materials 

that the staff compiled, as well as the draft report.  The goal of the meeting was for the Review 

Committee to discuss the Certificate of Public Review application.  Since a public hearing has already 

been held on this matter there was no public comment from individuals who were not on the Review 

Committee.   

 

Review of First State Orthopaedics Follow up Questions and Responses   

The Review Committee reviewed the follow up questions and responses from the March 31, 2015 

Review Committee meeting.     

 

Leighann Hinkle asked if the data provided on the number of Medicaid clients served over the last five 

years is the total for that time versus each year.  Latoya Wright stated that it was the total served from 

2010 through 2014 as opposed to individual years.   

 

Mr. Walsh asked the staff to request clarification and an explanation for why 1,836 Medicaid patients 

were served from 2010 to 2013 and 1,349 were served in 2014.  It appears that the addition of two new 

doctors resulted in almost as many Medicaid patients being served in one year as were served in the 

previous three years.   

 

Ms. Wright stated that, with regard to clarifying the intended staffing plan and number of jobs provided 

at the Kent County facility, when she received their response she had an additional question because the 

numbers totaled 13 instead of 15.   

 

The staffing plan indicates that approximately 15 staff will be employed when the facility opens.  The 

number of FTEs does not equal the number of staff.  First State Orthopaedics routinely hires two 

individuals in part time positions which would equal one FTE.  To provide an example, four FTEs may 

include two full time staff, three part time staff, and two casual staff for a total of seven staff being 

employed in that position.  This allows the facility to be flexible with its staffing to meet the needs of the 

patients and maintain the required staff at the national staffing standards.   
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Review of Draft Report 

The Review Committee reviewed the draft Certificate of Public Review Report to the Delaware Health 

Resources Board.   

 

Review Considerations 

The Review Committee reviewed the following criteria for reviewing the proposal to determine whether 

the application does or does not meet each criterion.    

 

Criterion 1:  The relationship of the proposal to the Health Resources Management Plan 

The Review Committee deferred the decision on whether the application does or does not meet criterion 

one.  

 

Criterion II:  The need of the population for the proposed project 

The Review Committee found that the application does not meet criterion two. 

 

Criterion III:  The availability of less costly and/or more effective alternatives to the proposal, including 

alternatives involving the use of resources located outside the state of Delaware. 

The Review Committee deferred the decision on whether the application does or does not meet criterion 

three.   

 

Criterion IV:  The relationship of the proposal to the existing health care delivery system. 

The Review Committee found that the application does meet criterion four. 

 

Criterion V:  The immediate and long term viability of the proposal in terms of the applicant’s access to 

financial, management and other necessary resources. 

The Review Committee found that the application does meet criterion five. 

 

Criterion VI:  The anticipated effect of the proposal on the costs of and charges for health care. 

The Review Committee found that the application does meet criterion six. 

 

Criterion VII:  The anticipated effect of the proposal on the quality of health care. 

The Review Committee found that the application does meet criterion seven.   

 

Next Steps 

A third Review Committee meeting has been scheduled on Monday, May 18, 2015 at 1:00 p.m. at the 

Edgehill Training Center, 43 South DuPont Highway, Dover.     

 

Adjourn 

The meeting adjourned at 2:40 p.m. 
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Guests Attending 

 

Roni Becker    Delaware Surgery Center 

Michelle Clark    Bayhealth  

James Gallager    Morris James 

Kristy Hull    Delaware Surgery Center 

Ray Krett, Jr.    First State Orthopaedics 

Jeff Lord    First State Orthopaedics 

Bob Macleish    Lighthouse Construction, Inc. 


